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WHY IT HAPPENS
BI Analysts are unaware of all available 
AI/Data Science tools & models 

WHY IT’S COSTLY
Data science assets that are expensive 
and time-consuming to create don’t 
generate ROI 

CONTROLS NEEDED
Integrate Analytics Marketplace that 
includes AI Assets into BI Analyst 
development workflow
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WHY IT HAPPENS
Analysts don’t know that a report 
already exists

WHY IT’S COSTLY
Duplication of effort and creation of 
inconsistent metric definitions

CONTROLS NEEDED
Automatically detect and flag 
overlapping reports
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WHY IT HAPPENS
Analysts are building their own 
semantic models without the 
knowledge of what others are building 
or what exists already
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WHY IT HAPPENS
Analysts are building their own 
semantic models without the 
knowledge of what others are building 
or what exists already

WHY IT’S COSTLY
Redundant query loads running against 
the database

CONTROLS NEEDED
Flag potential duplicate semantic 
models and route for investigation. 
Make existing semantic models 
discoverable 
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WHY IT HAPPENS
Some analysts don’t publish reports, 
some users don’t consume them

WHY IT’S COSTLY
Annual BI Tool license fees are wasted

CONTROLS NEEDED
Track and downgrade or de-provision 
users who are not fully using their 
license
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WHY IT HAPPENS
Lack of visibility into the full cost of 
each BI App

WHY IT’S COSTLY
Excessive DB and BI Tool spending 
relative to the value generated

CONTROLS NEEDED
Automatically report on expensive BI 
Apps with low usage
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Full data load ETL patterns are easier 
and faster to build
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WHY IT HAPPENS
Full data load ETL patterns are easier 
and faster to build

WHY IT’S COSTLY
Database processing costs can 
generate massive overspending

CONTROLS NEEDED
Monitor table loads and flag full load 
patterns for large tables
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ETL changes happen all the time - DB 
Spending is reviewed monthly
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WHY IT HAPPENS
ETL changes happen all the time - DB 
Spending is reviewed monthly

WHY IT’S COSTLY
By the time the spike in spending has 
been detected, excessive DB fees 
have been spent

CONTROLS NEEDED
Automatically alert on changes in DB 
consumption feeds as soon as an 
unusual spike in usage occurs
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ANALYTICS

MARKETPLACE

BI PORTAL

BI OPTIMIZER

REDUCE BI SPEND AND OPTIMIZE TCO

IMPROVE BI CONSUMPTION

GOVERN CREATION OF NEW INSIGHTS

BI TOOLS

DATABASES

AI & DATA CATALOGS

INSIGHTS OPTIMIZATION PLATFORM



Q&A


